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1. Rationale for the research 

• Projections of cocoa shortages by 2020 
• Socio-economic: shrinking farmer populations in W Africa 

• Environmental: climate change, limited soils, degrading 

practices 

• Commercial: concentrating oligopolies in market  

Growing interest in cocoa sustainability, 

involving civil society, public, private actors 

Dual thrust 
 Ethical awareness as a business opportunity 

 Business imperative to safeguard sector‘s viability 
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1. Rationale for the research 

Diverging understandings of what cocoa 

sustainability is and is to entail 
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2. Approach – The case studies 

• 3 case studies creating ties between Latin 

America and Europe/Germany 

• Environmental focus: conservation and/or 

carbon measures, in addition to existing 

commercial/socio-economic priorities 

• Diverse lead actors: public sector, civil 

society, private sector 
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2. Approach – Methods 

-> Holistic mapping of three initiatives 

• 96 interviews with cocoa producers, 

representatives of cooperatives, private 

sector, civil society, public sector 

• Participant observation at six cocoa-related 

events (municipal -> international level) 

• Focus group discussions with responsive 

consumers 

• Documentary analysis 
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3. Chapter structure 

9 

1. Introduction 

  

2. Conceptualising cocoa, agroforestry, networks, drivers and 

representations: analytical underpinnings 

  

3. Research design and methods 

  

4. The usefulness and limits of the GPN framework 

  

5. The lay of the land: current developments in the chocolate sector 

  

6. Introducing and mapping the case-studies: symmetries and asymmetries  

  

7. Stakeholder priorities: convergences, divergences and tensions 

  

8. Representations and drivers: links and incongruences 

  

9. Concluding thoughts 



4. Key findings and 

contributions 
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Conceptual contributions (1) 
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• Modified Global Production Networks 

analysis: holistic conceptualisation including 

stakeholders  

inside network 

and within  

their  

archipelago 

 

  



Conceptual contributions (2): 

Constellations of priorities 
• Socio-economic:  

– food security,  

– social certification/farmer org.n 

– capacity-building,   

– income 

• Environmental:  
– carbon sequestration,  

– organic certification, 

– biodiversity,  

– protecting soils and water.  

• Commercial:  
– traceability,  

– supply security, 

– improving yields,  

– high-quality cocoa  
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Conceptual contributions (3): 

Constellations of priorities 
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Tentative visualisation for (self-)assessment – 

Presence/absence of priorities (binary decision) 



Empirical contributions (1): 

diverging priorities 

14 

• Different civil-society, private-sector and 

public-sector stakeholders contribute complex 

sets of diverging socio-economic, 

environmental and commercial priorities 

• Environmental dimension adds complexity 

• These diverging constellations of priorities can 

produce tensions  

• The constellations of priorities model offers an 

opportunity for (self-)assessment 

  



Empirical contributions (2): 

perpetuation of power 

asymmetries 
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• Cocoa sector is riddled with pre-existing 

power asymmetries – North/South, 

corporate/producers 

• By eliminating intermediaries, the case-

study initiatives increase producer prices, 

but also condense networks and thereby 

increase cocoa buyers‘ dominance  



Empirical contributions (3): 

forefronting altruism  
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• The case-study initiatives present 

sustainability efforts as nice-to-have, without 

referencing the business imperative which 

sustainability is in cocoa 

• Also prevents a serious engagement with the 

true magnitude of the problem 

• Consumers wish to ‚help‘ and find their 

desire reflected in initiatives‘ communication 



Empirical contributions (4): what 

is sustainability? 
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• Used as a term everyone can agree on, 

exploiting its aspirational quality, but 

thereby paints over divergences of 

understanding and tensions 

• Genuine sustainability of cocoa predicated 

on transformational change: greater equity 

and equality for cocoa producers 



5. Recommendations 
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Recommendations (1) 
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• Cocoa producers: 

– Growing commercial interests represent risk 

(of overshadowing socio-environmental 

improvements), but also opportunity: 

• increasing coordination among producers 

• having producers‘ priorities be taken seriously by 

stakeholders who need cocoa 

• Exploring alternative communication and sales 

outlets and small-scale chocolate production 

• Exploring alternative standards (e.g. national-level) 



Recommendations (2) 
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• Cooperatives: 

– Extend training opportunities across 

membership 

– Help producers articulate their own priorities 

– Formulate own priorities amid shortage as an 

opportunity 

• Exploring alternative communication and sales 

outlets and small-scale chocolate production 

• Exploring alternative standards (e.g. national-level) 

 



Recommendations (3) 
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• Civil society: 

– Safeguard knowledge transfer to producer 

level (not just printed documents) 

– Extend capacity-building for cooperatives 

• Long-term presence 

• Alliance with cooperatives can help question 

Northern dominance 

 



Recommendations (4) 
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• Development agencies: 

– Safeguard knowledge transfer to producer 

level 

– Extend capacity-building for cooperatives 

• Long-term presence 

• Alliance with cooperatives can help challenge 

Northern dominance 

– Quasi-public sector function bestows 

gatekeeper function 

 



Recommendations (5) 
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• National-level government 

– Gatekeepers: legislators, national-level 

standards (import regulations) 

– Safeguard benefits for producers 

• Local-level government: 

– Feedback, monitoring on local level 

– Key role in safeguarding relations on an equal 

footing between producers and private sector, 

serious engagement with all stakeholder 

priorities 

 

 

 



Recommendations (6) 
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• Private sector: 

– Retailers: promote small-scale chocolate 

production in global South 

– S chocolate companies: continue to support 

broad variety of genetic qualities 

– N chocolate companies: balance short-term 

commercial considerations with long-term 

socio-environmental improvements to 

safeguard sector viability; allow direct 

exchange 

 

 

 



Recommendations (7) 
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• Consumers: 

– Importance of conducting research into 

• What different stakeholders/certifiers mean by 

sustainability 

• To what extent their understanding is congruent 

with one‘s own priorities 

– Importance of supporting small-scale, 

Southern-based chocolate ventures => more 

value capture at origin! 

 

 

 



Thank you very much! 

 
If you have any comments or would like 

more details, please do contact me:  
judith.krauss@manchester.ac.uk  

judith.e.krauss@gmail.com  
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