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Short description: 

With the chocolate sector's long-term future in question, the constellations of stakeholders' 
commercial, socio-economic and environmental priorities in 'sustainability' initiatives have 
become more complex, yielding synergies, trade-offs and dilemmas. 
 

Long description:  

Given growing concerns over the chocolate sector's long-term future, increasingly more private-
sector, public-sector and civil-society stakeholders have become involved in initiatives aiming to 
make cocoa production more 'sustainable'. However, the environmental, commercial and socio-
economic priorities they associate with the omnipresent term diverge: while transforming cocoa 
into a more attractive livelihood for farmers is paramount for some, others prioritise links to 
global environmental challenges including conservation and climate change; a third dimension 
encompasses commercial concerns related to securing supply given limited production surfaces 
and growing demand. With these incongruent readings and manifold stakeholders active in 
initiatives, perspectives on how to proceed diverge, yielding synergies, trade-offs and dilemmas. 
 
This paper builds on the author's doctoral research in cocoa sustainability initiatives 
incorporating conservation or carbon measures through agroforestry systems, encompassing 
semi-structured interviews, focus-group discussions, documentary analysis and participant 
observation in producer countries and Europe. It aims to capture how the priorities driving 
chocolate manufacturers, consumers, non-governmental organisations, certifiers, development 
agencies, researchers, cooperatives and producers involved in cocoa-related global production 
networks variously dovetail, intersect and collide. Particularly against the backdrop of growing 
commercial concerns, it proposes that stakeholders systematically assess their and other actors' 
constellations of priorities in the socio-economic, environmental and commercial dimensions. 
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If you would like more information beyond this abstract, please contact me: 
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